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POLICY FOR SEED RESEARCH GRANT

1. PREMBLE

Educational Institutions with-in India and Abroad have dramatically progressed in quest for scholarly pursuits. The teaching and Learning process is the backbone of any institution and institutions have a mandate to continuously evolve systems and processes to provide the best learning experience for students.  In the last few decades, there is a real need for universities to adapt to the fast-changing needs of the society through innovations. Even though teaching forms a very significant focus for an institution, it has been realized that teaching and research have to go hand-in-hand. It is a feedback system where teaching and collaboration with students will feed into research and the continuous involvement in research and its findings will feed into teaching. Hence, teaching and research always have to be carried out in tandem to enrich the body of knowledge.

2. PHILOSOPHY OF EXTERNALLY FUNDED PROJECTS

Research is normally of two categories namely the fundamental research where a researcher works on generating new knowledge which may or may not have immediate application. The second category is the applied research where a researcher works on a problem that uses the existing knowledge or a modified concept to solve a particular problem. The end user prototype or application development is the basic goal of this research. Majority researchers in India focus on applied research.

It is extremely important to work on a problem which is of interest to the industry or a research organization. When a researcher collaborates with an industry, the associated merits are as follows:

· The researcher/faculty has an opportunity to work closely with an industry expert and this will pave way for getting into newer domains

· The faculty will get an in-depth know how of the practical aspects and the current technologies being practiced by the industries. 

· Networking with industries will expand the horizon of knowledge and creates a passion for working with scholarly and learned community

· When a team of young and motivated students are a part of the research work, students experience altogether different learning experience. Their problem solving 

skills will significantly improve and they are exposed to working on problems of current interest. This experience cannot be imparted by classroom engagement.  This is the best opportunity for students to get exposed to industry problems and solve them with mentorship from the faculty and the industry expert.  This will pave way for newer research-based careers for students. On a broader level, it results in a societal change. 

3. FACULTY READINESS FOR EXTERNAL GRANTS

The expectation from industries and research organizations to offer a funding to a faulty is that, the faculty has carried out initial studies on the problem in hand and has initial results to demonstrate the capability to carry out the next level of work.  The industry will evaluate the proposal only based on the earlier work and first-level expertise available with the faculty. Based on the domain of work, the expertise is measured by some or all of the following:

· Development of the model

· Design

· Simulation Results

· Hardware Design

· Basic results

· Publication(s)/Patent(s) 

· Demonstrable Prototype etc

If a faculty has carried out the basic work in a focused manner in association with a student team, achieving the above is well within the expectations from any work. 

In the present situation where the faculty has not had the opportunity to work on a well-defined short-term research problem, it is extremely important to create a platform for a faculty to start working on a research problem in a focused manner and achieve the above listed outcomes.  With these initial targets met, it forms a strong basis to include all these deliverables in the grant application for an external funding and apply for the same.  The grant assessment team of experts will have confidence to award the grant to the faculty to take the research project to the next level.  

In view of the above, RNSIT has initiated awarding a “SEED GRANT” to a faculty to carry out the time-bound work in a focused manner, with a very clear idea about the deliverables at the end of the project.  The work carried out as a part of the Seed Grant proposal will enhance the success rate of securing externally funded projects. 

4. PROPOSAL MODALITIES

a. There will be a call for proposals from the Dean, Research and Development, RNSIT

b. Interested faculty will prepare a proposal on a “Template” that will be supplied with the Call for Proposals. 

c. The duration of the project will be 6-9 months from the date of sanction.

d. The funding that is allowed under normal circumstances will be around Rs.30,000 per proposal. In extraordinary circumstances, the review team will consider requests for a higher finding.

e. The funding can be utilized for the following purposes:

f. Purchase of hardware components/accessories, chemicals, low costing experimental set-up

g. Local travel by the team members to purchase components, attend meetings with experts, local hospitality when experts visit the campus for discussions

h. Purchase of highly specialized books/literature directly connected with the project

i. Testing fees with outside agencies wherever applicable

j. The project proposal has to clearly list the deliverables. One key deliverable expected from this initiative will be the preparation of a proposal for external grant application. 

k. The Research Council will constitute a Review Committee (may include an external expert also) and the faculty investigator will present the project proposal to the committee on the same lines as done with an external grant application.

l. The review committee will thoroughly examine the merit of the proposal and will decide on the award of the Seed Grant

m. The projects will have a monthly review by a Progress Review Team. If the progress is not evident for a continued period, the review team may be recommended for the early closure of the project.

n. The final review will be held at the end of the project.

o. When the funds are utilized under the allowable heads, the investigator will make sure that proper GST bills are maintained. Only for very simple expenses up to Rs.500 where producing a bill is not practical, the investigator can submit a RNSIT voucher duly approved by the Dean, R&D.

p. Upon completion of the project, the investigator will submit a project report that includes the design, model, simulation results, implementation details. It will also include the attainment of outcomes as committed in the proposal. 

q. However, the release of the seed money grant cannot be claimed as a matter of right and is the discretion of the RC and management to reject the claim if the proposal is incompetent and not in the purview of the policy. The decision of the  RC and management is final in this regard.
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